Radnor Boys Crew Club

Spring 2026 Parent & Rower Meeting
February 23, 2025



Tonight We'll Cover

= Who we are

= How we win

= What’s ahead

= What we need from you

= How we have fun doing it



RBCC Program Overview

= Who We Are
- Independent 501(c)(3)
- Separate but Partnered with RGCC
- Proud Radnor tradition

= What We Do

- Build character
- Represent Radnor with pride
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- Win races

- Prepare interested athletes for college programs
= Reality Check

- We fund this ourselves

- Dues + fundraising = everything

- Parents make it happen



RBCC Board
2025-2026

Volunteer Leaders
Behind the Scenes

BADNOR BOYS CREW

President — Natasha Thomas

Treasurer — Colin Boyle

Secretary — Scott Piskun

Fundraising & Community — Kristen Dudley

Thank you to the Merchandise — Cindi Drobile
parents who make

this program possible

Hospitality — Julia Marchenko & Monical Bolen

*Hospitality Novice Co-Lead — WE NEED YOU!

Communications — Laura Frank

Membership — Hala Al-Yaqubi

Webmaster — Vee Marzullo

Connections & Celebrations — Vicki Browne

Board Members at Large — Eugene Marchenko, Carolyn Piskun

Advisory Council — Emily Nelson, Deane Thomas, Jonathan Tyburski



Coaches

Elite Coaches.
Real Mentors.

We're lucky. Ken Piree - Head Coach

They know how to build

young men, create Bob Lennon - Assistant Coach (Varsity)

strong rowers, and win
races.

Brian Mulholland - Assistant Coach (Lightweight)

Bill Bragdon (“BB”) - Assistant Coach (Frosh/Novice)




BADNOR BOYS CREW

Captains

Athlete Leaders

Chosen by teammates.
Student leaders with integrity.
Focus on the team.

Lead by example.

Mohammed Badri - Senior

Veer Gaur - Senior



Spring Schedule

Spring = Race Season

Practice = Tues—Fri + Saturday mornings

Chek out our .
website for .
complete calendar o
and regatta
information )

Our website ﬁ%ﬂg .
E .

RadnorBoysCrewClub.org

Additional Race Day
Resources

Mar 15 — Manny Flick 1
Mar 22 — Manny Flick 2
Mar 29 — Manny Flick 3

Mar 30 — Apr 2 — Spring Break = mandatory full day 8a-3p
with 2x day on water. Friday 4/3 to Mon 4/6 no practice.

Apr 12 — Manny Flick 4

Apr 19 — Manny Flick 5

Apr 26 — Holy Ghost Scrimmage

May 2-3 — City Championships

May 9-10 — Mid-Atlantic Youth Championships
May 15 — 16 — Stotesbury Cup

May 19 - Banquet

May 22 — Nationals

Regatta Central: https://www.regattacentral.com/
Rowtown: http://rowtown.org/results/
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Boathouse
Update

Where We Practice Now
= Open lot near Villanova build site

= Follow parking rules (please!)
u Tent iS in place! "‘ ‘ { y'i'}Vﬂlanova

\Boathouse
‘Constructlon

Where We’re Headed

= Working on permanent home options

= Your feedback matters — Fill out
survey:

https://www.surveymonkey.com/r/[H7YDBSN
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Registration

= Dues (cover regatta fees, coaching, equipment, rent, food for
hospitality)
— Spring: $1400 (6% reduction)

- Venmo: @RadnorBoys-CrewClub with “[rower name] Spring
Dues”; Zelle or check to RBCC

= Registration forms (complete before your son can join practice)
- Supply to Hala and Arbiter site (PIAA physical Eval)

Registration

Forms

Submit all forms

All forms must be completed and submitted before the season starts for your rower to participate

* Athlete Code of Conduct Agreement

e USRowing Membership* *Must be purchased to compete. Select "RADNOR HIGH SCHOOL"

e PIAA Physical Evaluation** account with USRowing Championship Membership Club Code: XGT7W
**Can also be found on the RTSD website under the "Required Forms
for Athletics” section

e RTSD Permission to Treat




Reminder:
Rower Responsibilities

BADNOR BOYS CREW

OUR MISSION

Speed on the water; Character off the water

OUR VALUES

Discipline & Hard Work: Show up Ready

Respect & Integrity: Respect Everyone
Code of
Conduct

Teamwork & Commitment: Pull Together

Athlete Code of Conduct Agreement:

Please read together with your athlete and sign
https://www.radnorboyscrewclub.org/ files/ugd/519a05_2e9126ebd8e34fd6bd8bc9cae32aa251.pdf



https://www.radnorboyscrewclub.org/_files/ugd/519a05_2e9126ebd8e34fd6bd8bc9cae32aa251.pdf

BADNOR BOYS CREW

Fundraising / Merch / Community

Why We Fundraise

= Keep dues down

= Buy equipment

= Build our future home

What’s Coming

= T-Shirt Challenge (sell 5!) Top seller wins $25 to
Chick-fil-A (separate from merch store)

%POW-OAR March Match — donations in March
matched dollar for dollar! (detail shared by email)

= Save the Date - April 17
= Bingo / Social / Appetizers / Silent Auction / 50/50

Merch Store is open until March 4!
= SHOW & SHARE your CREW PRIDE - Makes great gifts!
= Note, if you placed your order before 2/18, your order will arrive by 3/9

Fun + community > just money



Hospitality

Tradition
WE NEED Shelter
YOU Food
Community

Hospitality = Our Secret Weapon

= Signup Genius available March 1 (sign up early to
get your choice)

= 7 key jobs per regatta

" Food donations welcome

= Every family = 2+ signups

= Friday 11am = go/no-go decision

= New? Hospitality 101

Only we can make it possible



Communications

How do we communicate?

= Weekly Wednesday Newsletter
= Parent GroupMe: RBCC Spring 26

= Website: www.RadnorBoysCrewClub.org

= Facebook

= |nstagram
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New to Crew? You’'re not Alone

BADNOR BOYS CREW

Athletes
= Bring:

- Water (plastic, not metal)
Warm layers
Crocs or muddy shoes
Sunglasses + sunscreen
Uniform will come from coaches soon
= Regattas:

- Arrive 2 hrs early

- Stay & cheer
= Train daily

Rowing 101

Parents

= Carpool parent organized through GroupMe or SignUp genius.
= Getinvolved and volunteer.

= Ask questions.

RBCC Spring 2026 - Let’s Go!



